Southern Ultrasound Ltd. S'o.l))ﬁthernuttrasound

42 Ascension Road. Romford. Essex. RM5 3RT Telephone: 07949 053377

Clinical Governance Framework for Ultrasound provision.
(v2. Sep 18)

Board-level Direction, provides overall control and coordination of Clinical Governance, with

’ input from the Clinical & Information Governance Lead.

Assessments and appraisals by the Clinical Governance Lead
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Staff
Appraisals.
A . Clinical Case assessments
Location ) )
S Routine assessment of the content, quality & relevance of 5% of
Clinic Risk Assessments. all ultrasound reports & stored ultrasound images
Infection control Audits Blind comparative reporting of 5% of daily studies

Twice monthly meetings between Director & Service Manager

A

Assessments by Information Governance Lead

| I

Patient Feedback Reports — statistical analysis

Staff Training &
Feedback

A

Referring Clinician Feedback Reports — statistical analysis

Assessment of Complaints and Clinical Incident reports.

Feedback to all staff on company-wide statistics and those
relevant to their own clinic days.

Annual Mandatory training in CPR, Manual Handling, Fire, o
Health & Safety, Infection Control, Information Security, Policies & Protocols

Complaints Handling «—> administrative policies, for

Team Briefs & One-to-one training. grotection& ROf ; Patient,
ompany & Records

Compulsory MDT meetings. o
Examination protocols

. . . . Clinical & Admin
Risk Incident Reporting and Near-miss Assessment. procedures

Clinical case-studies presented as a learning opportunity.
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